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Compaiia General de Combustibles S.A.

CGC S.A. is a company engaged in the
exploration and production of hydrocarbons,
with operations in five basins and 160 oil and gas
fields. The controlling shareholder is Latin
Exploration S.L.U., a holding company owned
70% by Corporacion América, owned by Eduardo
Eurnekian, and 30% by Sociedad Comercial del
Plata.

The bulk of the company’s activity is
concentrated in 12 areas of the Austral Basin,
which account for nearly two-thirds of total
production. The 15 areas it operates in the Golfo
San Jorge Basin represent slightly less than one-
third of total production and half of the
company’s proved reserves. In addition, in the
Cuyana Basin the company operates two areas
and participates in three other areas managed
by third parties. Finally, in the Northwest Basin
the company holds a 5% interest in Aguarague,
operated by Tecpetrol.

Additionally, since early 2025 CGC participates in
Vaca Muerta as a non-operating partner,
through a farm-in agreement in the Aguada del
Chaflar area with YPF. The agreement grants
CGC a 49% interest, with a net cost to the
company of USD 25 million. As part of the
agreement, CGC has committed to cover 80.4%
of the expenses attributable to YPF for four
years. This new operation represents an
additional 8 Mbbl/d for CGC, currently
accounting for 27% of the company's oil
production.

The acquisition of Aguada del Chafar is very
positive in terms of efficiency. The estimated
lifting cost for 2026 is USD 4/bbl, compared to
USD 22/bbl for wells in the Golfo San Jorge Basin.
On a consolidated basis, the company expects a
16% reduction in lifting costs in 2026, to USD
15/boe from the current USD 18/boe.
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In addition to its upstream business, the
company has direct interests, and indirect
interests through its 50% stake in Gasinvest S.A,,
in the midstream segment. It holds a 28% stake
in TGN, 43.5% in Gas Andes, and 15.7% in TGM.
These stakes represent 40% of the natural gas
transported in Argentina and contributed
approximately USD 60 million in dividends to
CGC during the first nine months of 2025.

Production and reserves

The company has a balanced production mix,
with output of 29 mbbl/d of oil/LPG (46% of the
total) and 36 mboe/d of gas (54% of the total).
Prior to entering Vaca Muerta, oil production
accounted for only one-third of total output.
Average daily production for the first nine
months of 2025 is 1.7% higher than the average
for the same period in 2024. While oil production
increased by 15%, daily gas production declined
by 6%.
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Source: Cucchiara Research based on CGC's FS.

Regarding reserves, at the end of 2024
(excluding Aguada del Chafar), the company
reported reserves (proved + probable) of 207.2
MMboe, consisting of 107.4 MMbbl of oil and
99.8 MMboe of gas. Proven reserves amount to
157.3 MMboe, representing a 2.3% increase
compared to year-end 2023. The reserve
replacement ratio reported by the company for
2024 was 170% for oil and 99% for gas, while the
life index is close to 8 years. By comparison,
Tecpetrol's reserve life index is 14 years, Pan
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American Energy’s is 19 years, and Vista's is 14
years.

Results

As of the latest financial statements (9M2025),
revenues reached USD 763 million, down 4.5%
compared to the same period in 2024. Oil and
gas equivalent production totaled 2,386 Mm3, a
1% increase versus 9M2024, but with oil prices
(WTI) 14.3% lower.

During 2025, the company initiated an
operational efficiency plan, which made it
possible to reduce cost of sales by 16%. On the
other hand, the significant decrease in operating
costs compared to 9M24 is due to lower
exploration expenses in 2024 resulting from the
recognition of unsuccessful wells drilled in Tapi
Aike, Estancia Chiripa, and Cerro Wenceslao,
which led to a considerable increase in EBITDA.
Additionally, 2024 includes a provision related to
the payment to CAMMESA using bonds in 2024.

Sales & EBITDA
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EBITDA for the period under review amounted to
USD 216 million, representing an increase of
92%. It recovered to levels close to those of the
company following the acquisition of Sinopec in
2021, with margins also close to the historical
average.
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CGC. S.A. (USD Million)  9M2025 9M2024 Var % 9M2023 Var %

Sales 763 798 -4,5% 810 -5,9%
Cost of Sales -610 726 -16% -664 -8,1%
Operating Costs -91 -173 -48% -91 -0,7%
EBITDA 216 112 92% 239 -9,6%
Operating Result 67 -104 -165% 60 11.7%
Dividends 59 8 647% 15 289%
Net Result -72 165 -144% 38 -288%
Operating Margin 8,8% -13,0%  +2.180 bps 7,4% +140 bps
EBITDA Margin 28,3% 14,1% +1.127 bps 29,5% - 120 bps

Source: Cucchiara Research based on CGC's FS.
Debt

As of the latest balance sheet, for the first nine
months of 2025, total financial debt stands at
approximately USD 1,269 million, composed of
68% bonds, 22% loans, and the remainder in
related-party debt and/or promissory notes. The
company’s cash position amounts to USD 110
million, with last twelve months EBITDA of USD
230 million. Net leverage stands at 5.0x EBITDA,
while interest coverage is 2.8x.

Over the last four years, gross debt more than
doubled. The company took advantage of
issuing debt at abnormally low interest rates due
to capital controls, in order to finance heavy
CAPEX spending specifically in Palermo Aike, an
area with high expectations but which did not
deliver increases in production or EBITDA. As a
result, leverage increased significantly.

We estimate annual dividend cash flows of USD
50 million, and adjusting EBITDA for this, the
company’s net leverage decreases to 4.1x and
interest coverage improves to 3.4x.

CGC. S.A. (USD Million) 9M2025 9M2024 Var %
Total debt 1.269 1.345 -5,7%
Cash & Marketable Securities 110 172 -36%
Net debt 1.159 1.173 1%
LTM EBITDA 230 166 39%
Net leverage 5,0 7.1 -29%
Estimated interest 82 37 120%
Interest coverage 2,8 4,5 -37%

Source: Cucchiara Research based on CGC's FS.

However, in order to assess the company’s debt-
servicing capacity, two additional factors must
be considered. The first is the potential for
further capital contributions from Corporacién
América, following a USD 150 million capital
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injection earlier this year. The second is the
possible sale of the company's gas
transportation holdings (already expressed by
the company). Currently, direct and indirect
holdings in gas transportation companies
represent an estimated value of approximately
USD 400 million.

Considering the potential sale of these holdings
and the issuance of USD 300 million of CGC 2030
bonds after the balance sheet date, CGC’s total
debt would amount to USD 1,569 million, while
total cash would rise to USD 810 million. Net debt
would decline to USD 759 million and net
leverage to 2.7x. This would represent the best-
case scenario for bondholders.

Ticker Pr. YTM Dur Min. Outstanding Rating

USP3063DAC67 CGCSA 117 11/28/30 98,50% 12,20% 3,6 100/1 300M USD  CCC+

Source: Cucchiara Research based on CGC's FS.

The new CGC bond matures in 2030, with an
annual coupon of 11.875% paid semiannually. It
is currently trading at a parity of 98.5%, with a
yield to maturity of 12.2% and a duration of 3.6.

Outlook

Investment campaigns in exploration and
development during 2023 and 2024 did not
deliver good results; however, the new strategic
focus on Vaca Muerta and strict cost control are
positive developments.

The short-term risk is clear: illiquidity. CGC's
average debt maturity is approximately two
years, with an average interest rate close to 5%.
We believe bank debt can be renegotiated,
although a potential sale of TGN or shareholder
capitalization may take time. During the
following weeks, the company will most likely
carry out a partial voluntary exchange for the
coming bonds in the first half of 2026.

A successful exchange would help extend the
average life of the debt and ease short-term
stress, but given the company'’s current financial
situation, it is reasonable to expect an increase
in the average cost of debt and a higher interest
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burden going forward. Interest expense is
currently very low due to dollar-linked issuances
at extremely low rates, this should normalize
over time. Short-term risk is clear. However,
given the profile of the main shareholder and
the quality of the company’s assets, we consider
CGCSA 11% 11/28/30 (yield 12.2%) to be an
attractive bond for investors with an aggressive
risk profile.
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